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Dear Council and Residents,  

This report provides an overview of the work undertaken across the organization during the 
second quarter of 2026, highlighting key achievements, performance measures, and progress on 
Council’s strategic priorities. 

Q2 saw continued progress across the organization. Staff advanced preparations for the 2026 
Municipal Election, records management and legislative initiatives, governance and accessibility 
improvements, and a range of infrastructure, road, drainage, and capital projects. Work also 
continued on future projects and the 2027 budget. 

Community Services continued delivering recreation, programming, and museum services while 
preparing for a busy summer season. The hiring of a new Director of Community and Recreation 
Services also strengthened leadership capacity in this important area. Finance, Fire & Emergency 
Management, Planning, Building, Environmental Services, Library, and other departments 
continued providing essential services and supporting the safety, well-being, and quality of life of 
our residents. 

Communications and Tourism initiatives also continued to expand, including tourism information 
packages, collaboration with local and regional partners, promotion of local businesses and 
attractions, and enhanced communications related to the municipal election and community 
construction projects. 

The performance data included in this report supports our ongoing commitment to 
accountability and transparency. As we enter the second half of 2026, staff remain focused on 
advancing Council’s priorities, strengthening municipal services, and responding to the evolving 
needs of our community. 

I would like to thank Council for its continued leadership and support, and extend my sincere 
appreciation to all staff for their ongoing dedication and service to the community. 

 
Eric Withers 
Chief Administrative Officer 
Town of Renfrew 
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Overview of Department Activities 
 

McDougall Mill Museum 

The McDougall Mill Museum and Visitor Information Centre opened for the season on May 19 and 
Saturday at the Mill programming began on June 6. As mentioned in the Q1 report, the museum 
began using Bloomberg Connects which helps provide an enhanced and more accessible user 
experience. Approximately 1/3 of museum visitors have used Bloomberg Connects to enhance 
their visit. The downstairs office as been relocated to the second floor of the museum to create 
programming space on the first floor. As planned, the Town formalized a Memorandum of 
Understanding with Heritage Renfrew to provide mutual support. Town’s hockey history is 
currently being highlighted at the Ontario Legislature for the year’s theme of “Sports”. This was a 
competitive process, and the museum is proud to have been selected to have the Town’s sledge 
hockey history exhibited.  

 

Recreation Operations 

Q2 is a change in “routine” for Recreation Operations staff, as we start to move more of our tasks 
outside, while still maintaining a busy facility, including more than a month of ice usage, and 
removal of two ice sheets. The combination of indoor and outdoor maintenance along side 
various special events makes Q2 a very busy and exciting period! 

In Q2 we hosted 25 tournaments, special events and projects, and staff development 
opportunities in addition to our regular weekly operations. Examples include: 

• Renfrew Figure Skating Ice Show: April 11th  
• Renfrew Silverwolves Tournament: April 17th & 18th  
• Staff Fire Extinguisher Training: April 24th  
• myFM Home Show: May 1st & 2nd  
• Renfrew Wolves Prospect Camp: May 8th & 9th  
• Queen Elizabeth Public School Track Meet: May 20th  
• Pet Valu Walk for Guide Dogs: May 31st  
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Community Services 

The Community Services Department remained active throughout the second quarter, delivering 
a wide range of recreation, community engagement, and partnership initiatives that supported 
Council's strategic priorities while strengthening relationships with community organizations. 

Community Services hosted many events in addition to their regular recurring programs: 

• Men's and Women's Breast Plate Making Workshops with Bonnechere Algonquin First 
Nation (BAFN) 

• Indigenous Peoples Day on June 21 with BAFN 
• 2nd Annual Volunteer Fair to connect residents with volunteer opportunities 
• 3rd consecutive Poutine Feast at the Visitor Information Centre 
• Offered and filled two PA Day Camps in May and June 
• Successful Cobden Public School for a field trip to Ma-te-Way Park with opportunity for 

future school field trip packages beginning in 2027 
• Free “Food Rescue Workshop” with the Renfrew South District Women's Institute 
• Youth Shinny Program with Renfrew Minor Hockey Association (RMHA) to deliver the while 

also working collaboratively to finalize a new Memorandum of Understanding. 
• Community Gardens - Oddfellows Park with Renfrew & District Food Bank fully subscribed 

with a waitlist 
• Summer Program Guide with Renfrew Public Library with diverse recreation opportunities 
• 3rd Annual Colour Fun Run coinciding with Renfrew Pride Picnic at Low Square 
• 3rd Annual Pre-Canada Day Co-ed Slow Pitch Tournament with Steve Madaire to raise fund 

for the Renfrew & District Food Bank 

Community Services, also lead special projects and built formal partnerships while maintaining 
service levels as they backfilled the Director of Community and Recreation Services position. Here 
is what else they’ve been up to! 

• New Memorandums of Understanding were successfully implemented with: 
o Renfrew Lions Club (Friends of the Dog Park) 
o Renfrew Minor Hockey Association 
o Michelle's School of Performing Arts 
o Heritage Renfrew 

• Recreation Service Agreements were successfully completed with: 
o Horton Township and  
o Township of Admaston/Bromley. 

• Grants to Community Partners Committee completed the first intake review process and 
approved $17,100 in funding to support seven successful applications from local non-profit 
organizations to deliver programs, events, and initiatives that enhance the quality of life for 
residents. 
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Corporate Performance and Statistics 
 

McDougall Mill Museum 

Key Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-to 
Date 
(YTD) 

Previous 
Year 
(YTD) 

Year-Over-
Year Change 

Notes 

 

 

Attendance 383 383 463 -21% Does not include 
Saturday at the Mill 
attendance 

Hours Open 273 273 210 24%  

Group Tours 0 0 2 -200%  

Programming 4 4 0 400% Saturday at the Mill 
Outreach 6 11 4 64% Exhibits @ RPL, Town 

Hall, myFM, ON 
Legislature 

 

Recreation Operations 

Key Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-to 
Date 
(YTD) 

Previous 
Year 
(YTD) 

Year-Over-
Year Change 

Notes 
 
 

Usage      
Fitness Centre 
Fob Swipes 

10,535 
swipes 
  

21002 
swipes 

24631 
swipes 

-14.73%  

Treadmill Mileage 2082 
miles 

6030 
miles 

9490 
miles 

-36.46%  

Exercise Bike 
revolutions 

157,184 
revolutio
ns 

984,832 
revoluti
ons 

1,509,120 
revolution
s 

-34.74%  

Elliptical strides 422,911 
strides 

1,095,93
6 
strides 

3,104,000 
strides 

-64.69% One Elliptical removed in 
2025, replacement 
ordered in Q2 of 2026. 

Deslaurier Arena 
Hours 

386.5 
hours 

1229.5 
hours 

1384 
hours 

-11.16%  

BEI Arena Hours 623 
hours 

1441.75
hours 

1507.75 
hours 
 

-4.3% Ice removed earlier in 
2026 than 2025 

Renfrew Home 
Hardware 
Gymnasium 
Hours 

591.2 
hours 

1197.44 
hours 

1071.42 
hours 

11.76%  

myFM Centre 
Rooms Hours 

1,222.75 
hours 

2621.75 
hours 

3118.5 
hours 

-15.93%  
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Outdoor Courts 
Hours 

1337.57 
hours 

1337.57 
hours 

1524.16 
hours 

-12.24%  

Ball Diamond 
Hours 

518.5 
hours 

518.5 
hours 

572 hours -9.35% Tye Field lit in 2026 

Soccer Fields & 
Track Hours 

134 hours 134 
hours 

351.25 
hours 

-61.85%  

Visitor 
Information 
Centre 

190.5 
hours 

269.5 
hours 

540.5 
hours 

-50.14%  

Registration      
Fitness Centre 
Day Passes 

124 
passes 

264 day 
passes 

312 day 
passes 

-15.38%  

One Month 
Memberships 

200 
member
ships 

412 
memb
erships 

476 
members
hips 

-13.45%  

3 Month 
Memberships 

81 
member
ships 

179 
memb
erships 

200 
members
hips 

-10.5%  

6 Month 
Memberships 

11 
member
ships 

27 
memb
erships 

34 
members
hips 

-20.59%  

1 Year 
Memberships 

18 
member
ships 

55 
memb
erships 

72 
members
hips 

-23.61%  

Revenue      
Deslaurier Arena 
Rental Revenue 

$30616.11 $137,27
4.97 

$150336.6
0 

-8.6% Ice removed earlier in 
2026 than 2025 

BEI Arena Rental 
Revenue 

$49350.1
7 

$142.44
5.42 

$178208.9
0 

-20.06%  

Renfrew Home 
Hardware 
Gymnasium 
Rental  Revenue 

$4650.00 $13764.
97 

$14865.00 -7.4%  

myFM Centre 
Room Rental 
Revenue 

$16778.7
5 

$35252.
64 

$35922.63 -1.87%  

Ball Diamond 
Rental Revenue 

$10242.5
0 

$10242.
50 

$4272.00 139.76% Tye Field lit in 2026 

Soccer Fields & 
Track Rental 
Revenue 

$4175.00 
 

$4175.0
0 

$6962.50 -40.03%  

Visitor 
Information 
Centre Rental 
Revenue 

$1950.00 $3450.
00 

$2430.00 41.98%  

 

 

Community Services 
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Key Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-to 
Date 
(YTD) 

Previous 
Year 
(YTD)  

Year-Over-
Year Change 

Notes 
 
 

Program 
Registration 
Amount ($) 

$32,933.7
9 

$57,652
.10 
 

n/a n/a Did not have revenue 
recorded quarterly in 2025 

Programs & 
Events 

65 137 115 19.13 %  

Sessions of 
Programs 

168 347 504 -31.15 %  

Hours of 
Programs & 
Events 

511.70 1,037.37 1117.25 -7.15 %  
 

McGrimmon 
Holdings Fitness 
Centre Revenue 

$34,334.1
6 

$63,401.
46 

n/a n/a 
 

Did not have revenue 
recorded quarterly in 2025 

 

Look Ahead  
 

McDougall Mill Museum 

• Q3 – Continue to operate daily through September 7 with Saturday at the Mill 
programming concluding August 29. Reduced hours after Labour Day weekend. 

• Q3 – Apply for Governor General’s History Award for Excellence in Community 
Programming for the Lou Mulvihill Sledge Hockey Exhibit at myFM Centre. 

• Q3 – Formalize Lease Agreement with NHA/NHL Birthplace Museum.  
• Q3 – Draft museum policy for Council’s consideration and approval. 
• Q3 – Draft plan for a Veteran’s Banner Project on Veteran’s Memorial Boulevard for 

Council’s consideration and approval. 
• Q4 – Proceed with museum modernization if Rural Ontario Development Grant is 

successful. 
 

Recreation Operations 

• Canada Day celebrations take place at Ma-te-Way Park on July 1. 
• Repairs to Lindsay Field irrigation will take place in July. 
• Park signage will be installed in July and into August. 
• Ice will be installed for an opening date of August 4th on both Deslaurier Arena and BEI 

Arena. 
• Reconstruction of the Ma-te-Way Throwing Pit will take place on about August 10th. 
• Splash Pad and Tennis Courts will close for the season in mid to late October, depending 

on weather. 
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Community Services 

• Continue planning and delivering upcoming community events, including Canada Day 
celebrations, National Day for Truth & Reconciliation, and Craft Beer & Food Truck Festival. 

• Continue development of the Fall Program Guide in partnership with Renfrew Public 
Library.  

• Finalize programming schedules and prepare for fall registration. 
• Deliver 8-weeks of sold-out Summer Day Camp programming, including weekly Friday 

Adventure Days featuring community excursions and partnerships. 
• Complete the second intake of the Grants to Community Partners program, including 

application review, Committee recommendations, and funding allocation.  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Photo: The Town extends its sincere appreciation to the friends of the Renfrew Lions Club, Danny, 
Ken, Grant, Harlie, and Terry, for generously volunteering their time and skills to complete repairs 
to the main entrance of the Renfrew Lions Club Dog Park at Ma-te-Way Park in June. Through 
the recently approved Memorandum of Understanding between the Town and the Renfrew Lions 
Club, their efforts have helped enhance this valued community space and ensure it remains safe, 
accessible, and welcoming for residents and their four-legged companions. 
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Overview of Department Activities 
 
The Department of Development and Environment continued to operate successfully throughout 
Q2 while Director Withers remained in his role as Acting CAO. During this period, two members of 
the Department took on the Acting Director responsibilities on a rotating basis, providing 
leadership, oversight and support to the team.  Through regular department meetings, ongoing 
communication, and strong collaboration among staff, the Department maintained a high level 
of customer service while continuing to advance Corporate Goals and Objectives.  
 
In addition to managing day-to-day operations, the department continued to address several 
ongoing legal matters related to property, development and infrastructure. The Building division 
continued to process building permit applications, conduct inspections, and provide timely 
assistance to residents and builders throughout the quarter.  In recognition of Building Safety 
Month in May, the department promoted the importance of safe construction and building code 
compliance through both the Town’s community newsletter and social media channels. These 
outreach efforts helped raise public awareness about the role of building permits, inspections, 
and the Ontario Building Code in creating a safe community.  
 
The Planning and Building team also completed the RFP process and awarded the Community 
Improvement Plan (CIP) review to WSP. Throughout the last few Over the past few months, staff 
have been working closely with WSP to advance the project, including developing a public 
engagement strategy, meeting with key stakeholders, and preparing background research.  
Public consultation activities are now underway and will progress into the next quarter.  
 
Environmental Services focused on seasonal operational priorities such as the opening of the 
Household Hazardous Waste Depot, tree planting with OPG and Public Works, work with the 
Bonnechere River Trail Working Group, and the replacement of the landfill’s scale. 
 
 The Municipal Property and Economic Development coordinator oversaw tenant renovations at 
the myFM Centre, ongoing maintenance at 1 Innovation Dr. And other Town owned facilities. 
Initiated appraisals for multiple surplus properties for the purpose of sale and development.  
initiated land sale process for surplus lands and undertook multiple meetings with hotel 
developers.  
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Figure: Beginning of Dollarama Addition 

 

 
Figure: Replacement of the Landfill Scale – June 8, 2026 
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Corporate Performance and Statistics 
 

Building 

Key 
Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-to Date 
(YTD) 

Previous 
Year (YTD) 

Year-Over-
Year Change 
(YTD) 

Notes 
 
 

Building Permits 
Issued 

9 36 40 -10% 
 

Return to 
pre-COVID 
levels 

Construction 
Value 

$524,400 $4,468,089.90 $9,131,000.00 -57.13% 
-$4,468,089.90 

 

Permit fees $4,893 
 

$39,820.80 
 

$81,493.30 -56.17% 
-$41,672.50 

 

Development 
Charges 

$15,000 $38,562.00 $87,106.44 $-48,544.44  

 

 
Planning 

Key Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-to 
Date 
(YTD) 

Previous 
Year 
(YTD) 

Year-Over-
Year Change 
(YTD) 

Notes 
 
 

New Applications 3 6 9 -33.3% 
-3 apps. 

Zoning and 
compliance 
letters, ZBA 

Approved 
Applications 

3 6 8 -25% 
-2 apps. 

Zoning and 
compliance 
reports, ZBA 

Active Applications 
Consents 4 4 0 +4  
Site Plans 2 2 2 No change  
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Plan of 
Subdivision 

4 4 0 +4  

Part lot Control 
 

0 0 2 -2  

TIEG/CIP 1 1 0 +1  
Official Plan 
Amendment 

1 1 0 +1  

Minor Variance 0 0 2 -2  
 

Environmental Services 

Key Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-to 
Date 
(YTD) 

Previous 
Year 
(YTD) 

Year-Over-
Year Change 
(YTD) 

Notes 
 
 

Landfill 
Transactions 

4915 6885 6699 2.78% 
+186 trans. 

 

Landfill Tipping 
Fees 

$126,683 
 

$209,576 
 

$232,285 
 

-9.78% 
-$22,709 

No large 
construction/ 
renos yet this 
year 

Watermain Breaks 2 
 

3 3 0 Fourth Ave. 
Stewart St. 
(ditch) 

Water Service or 
hydrant repairs/ 
upgrades 

4 
 

5 1 +4 Bonnechere St. 
N. (lead service) 
Elgin  Ave. W. 
Sixth St. (service) 
(hydrant) 
Patrick Ave. 
(Hydrant) 

Sewer service 
repairs/ upgrades 

3 3 5 -2 Hall Ave. 
Carswell Ave. 
Bonnechere St. 
N. 

 

Economic Development 

Key Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-to 
Date 
(YTD) 

Previous 
Year 
(YTD) 

Year-Over-
Year Change 
 

Notes 
 
 

Economic 
Development 
Meetings & 
Networking Events 

13 16 NA NA First year 
tracking this 
statistic 

 

 

Look Ahead  
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Building 
• Continue to encourage and promote the use of the online e-permitting portal and the 

online booking inspection booking tool. 
• Building Permits and inquiries are steadily increasing. 
• Construction season has begun with more inspections being requested. 
• Educate and remind residents about the importance of applying for building permits. 
• Continued records management assistance 

 
 
Planning 

• Ongoing liaison with the County on planning applications. 
• Official Plan was adopted at Council and sent to the County for final approval. Appeal period 

expires July 13, 2026.  
• Ongoing coordination with WSP on the Community Improvement Plan (CIP) review, with 

virtual stakeholder engagement sessions planned for Q3 and the launch of two surveys to 
gather input from stakeholders and the community 

• Continued advancement of active subdivision, site plan, consent/severance, and Zoning By-
law amendment development files. 

• Assumption of remaining services for Hunter Gate Ph. 4. (Pending Developer submission of 
remaining parkland dedication payment). 

• Monitor progress of construction of Hunter Gate Phase 5 subdivision (limited progress noted 
to date). 

• Continued records management assistance 
• Awaiting review and comments from developer on the draft subdivision agreement for 

Mayhew, Phase 4. 
• Finalize production of new Planning Act Application forms. 
• Continued work on electronic planning application management solutions. 

 
Environmental Services 

• Closing of the Household Hazardous Waste Depot (August 29) and associated paperwork 
and claim submissions. 

• Installation of the new Landfill scale house 
• Procurement and construction of Landfill slope re-grading. 
• Improvements to the Bonnechere River Trail. 
• Design and procurement of the Water treatment Plant filter re-construction work 
• 2027 Budget planning 

 
Property and Economic Development 

• Finalize surplus of select properties; listing of additional properties. 
• Assist/coordinate Capital facility upgrades. 
• Network with potential developers for residential and commercial developments. 
• Roof and RTU replacement at 1 Innovation drive. 
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Overview of Department Activities 
 
The Finance and Corporate Service department oversees the Budget Services, Procurement, 
Accounts Payable, Accounts Receivables (including taxation and water/sewer), Insurance, Risk 
management, Human Resources, and IT services for the Town of Renfrew. 

The IT duties for the organization are ongoing, including management and coordination of 
software, security, IT infrastructure, connectivity, servicing, and maintenance. Staff continued 
progressive steps in finalizing the new financial software implementation. The transitioning of the 
old and new systems from parallel to the new system has been completed for all modules with 
just the payroll module remaining, which is in progress. Ongoing implementation of the new 
budgeting and financial monitoring software continues during Q2. 

During Q2 the scheduled water & wastewater utility billing occurred in May. There were policy 
review and formatting update completed for the Investment Policy. The 2026 tax rates were 
prepared, presented, and passed through bylaws. In June there was a quickly announced 
Development Charges Reduction Program (DCRP), for which the application was completed and 
submitted under direction given from Council. Human Resources has been performing regular 
and summer job recruitment and onboarding as well as the ongoing day to day HR 
responsibilities. Finance provided the year end information for December 31st, 2025, to the external 
auditors for the preparation of the 2025 Financial Statements. 

Corporate Performance and Statistics 
 

Receivables: 

Key Performance 
Indicators (KPI’s) 

Q2 Quarter (2026)  Previous Year Year-Over-Year 
Change 

Notes 

Utilities 
Receivable 

$200,828.19 $133,204.28 $67,623.91   

Accounts 
Receivable 

$237,817.33 $196,213.94 $41,603.39   

Property Taxes 
Receivable 

$1,944,711.92 $2,070,190.62 -$125,478.70  
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Accounts Payable:  

Key Performance 
Indicators (KPI’s) 

Q2 Quarter 
(2026)  

Year-to 
Date (YTD) 

Previous 
Year 
(YTD) 

Year-Over-
Year Change 

Notes 
  
  

Invoices 
processed - QTY 

1188 2738 2825 (87) Payment method 
distribution is 
similar to the 
previous year. 

Invoices 
Processed - $ 

$7,036,063 $16,337,287 n/a  n/a Below breaks down 
invoice payment 
methods. 

 

 

Look Ahead  
 

• Final Tax billing occurring at the onset of Q3 and generated in the new financial software. 
The formatting of the tax bill printout will see minor appearance changes to the layout. 

• The next regular water/wastewater utility billing will occur in September. 
• Procurement Policy Lunch & Learn to orientate staff to policy updates, and as a policy 

refresher in July. 
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• Budgeting and monitoring software implementation to be completed in Q3/4. Budgeting 
and monitoring capabilities to be functional and available in Q3 to the department heads. 

• Presentation of the audited 2025 Financial Statements anticipated in Q3. 
• Asset Retirement Obligation for financial statement reporting requirements to be received 

and reported to council in August 2026. 
• Budget planning for 2027 will commence in Q3. 
• User fees will be given an annual review and updates in Q3. 

Working Group and Team Updates 
 

• Liaise with outside agencies including but not limited to MMAH, MPAC, RCCTA, keeping up 
to date with programs, legislated changes, and reporting requirements. 

• The Finance Team provides coordinated support to the PSB, BIA and other groups. 
• Participated and presented during the All-staff training day on April 30th. 
• Multi-departmental collaboration in preparing and submitting the Development Charges 

Reduction Program (DCRP), application. 
• The Town’s insurance policies including data collection, applications, and questionnaires 

were reviewed, updated, and renewed. 
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Overview of Department Activities 
 

Fire 

Professional Development: Full-time firefighters focused on water supply, including, master fire 
streams, hydrant connections and portable fire pumps. Crews also conducted drills on S.C.B.A, 
hose load deployment techniques and fire department ground ladders. Fulltime crews also 
continued working towards their blue card incident command certification.  Volunteer crews 
focused on water supply, hydrant connects, master streams. They also conducted training 
evolutions on search and rescue and ventilation.   

Fire Prevention staff continued to support community safety this quarter through public 
education, inspections, and enforcement activities aimed at reducing fire risk and improving 
compliance with the Ontario Fire Code. Fire Prevention staff placed particular emphasis this 
quarter on inspections of multi unit residential occupancies. Public education remains a core part 
of fire prevention programming, alongside inspection and enforcement measures used to 
address life safety concerns and fire hazards. 

 

Emergency Management 

The municipality’s Emergency Management Program remained active this quarter through 
continued public education and preparedness outreach. Safety starts with being prepared and 
having a plan. Emergency Preparedness Week (EP Week) is a national event that educates 
communities across the province about actions people can take to prepare for emergency 
situations. This event has taken place for over 25 years. This year the event ran from May 3rd to May 
9th with the theme being “Prepared Together.” Each day social media posts were shared to the 
public with topics including being prepared with an emergency kit which allows you to be self-
sufficient for at least 72 hours, risks to pets, seniors and people with disabilities during an 
emergency, and to be alert ready. 

 

Bylaw 

Bylaw Enforcement was busy with a high volume of calls, emails and AccessE11 submissions 
which resulted in many site visits and meetings. Property standards orders were issued, and 
compliance was in a timely fashion for those with compliance dates. 
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Crossing Guards 

On June 25th, the Crossing Guards completed another school year and will commence in 
September after a well-deserved rest. We want to thank them for their time and commitment to 
keeping the community safe! 

 

Community Connections 

The Renfrew Fire Department visited St. Joe’s SHSM Manufacturing program to provide students 
with hands-on training. Students had the opportunity to explore a variety of firefighting tools and 
equipment while learning fire safety techniques. 

 

 

 

 

 

 

 

 

 

 

 

Corporate Performance and Statistics 
 

Key Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-to 
Date 
(YTD) 

Previous 
Year 
(YTD) 

Year-Over-
Year Change 

Notes 
 
 

Total Emergency 
Responses 

67 116 101 14.85% 
increase  

Slight increase in fire 
alarm activation 
responses in Q1/Q2 

Outdoor 
Recreational Burn 
Permits 

71 93 74 25.68 % 
increase  

Residents are 
purchasing permits 
earlier in the year 

Parking Tickets 
Issued 

52 217 348 -37.64% 
decrease  

Enforcement of winter 
overnight parking bans 
typically occurs during 
significant snow or 
winter weather events. 
In seasons with fewer 
major snowfalls, 
enforcement is reduced, 
resulting in fewer 
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tickets. Staffing changes 
implemented in Q2 also 
contributed to the 
overall decline in 
parking ticket issuance. 

Look Ahead  
 

Emergency Planning  

• Emergency Management Working Group meeting to be scheduled for Q3 
• Prepare the 2026 Emergency Exercise  
• Research and create graphics, and social media content for Emergency Preparedness 

Week   
• Ensure the Town’s Emergency Operations Center is fully functional and prepared 
 

Fire  

Submit pumper rescue specs to Canoe.  Evaluate vendor quotations received through the Canoe 
Procurement Group (Sourcewell) for the new Pumper/Rescue apparatus and prepare a 
recommendation for Council regarding the apparatus purchase. 

 

Bylaw 

• Property Standards Bylaw working group to complete amendments on the Property 
Standards Bylaw   

• Prepare public awareness announcements and messaging to ensure residents are aware 
of common Town bylaws and further, ensure bylaws are available to residents 
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Overview of Department Activities 

The Infrastructure, Public Works and Engineering Department continued regular operations and 
coordination activities throughout the quarter. Monthly department meetings were held to 
support communication and coordination between divisions, along with regular one-on-one 
meetings with staff for planning, updates, and day-to-day operational discussions. Public works 
staff completed the transition from winter operations to Spring/Summer, including equipment 
changeover. 

Staff also continued to meet with consultants and contractors as part of ongoing pre-construction 
and project coordination activities. The Streetscan program through CityLogix was completed in 
Q2. Work related to the Municipal Garage roof replacement project also commenced during the 
quarter.  

• Staff attended the Association of Road Supervisors (AORS) Trade Show & Golf Tournament in 
Petawawa 

  
 

• Construction season began in Q2 – Stevenson Crescent was completed, Seventh Street 
began. 
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        Stevenson Crescent  

 
Seventh Street  

 
• Munroe/Harry Tender awarded to Thomas Cavanagh Construction Limited  
• Miscellaneous Roads Tender awarded to D Rock Paving  
• Worked with Finance on a 10-year capital plan for infrastructure 
• Downtown beautification by Milliken’s Landscaping 
• Master Servicing Plan and Whitton Road Closure Environmental Study Report finalized 
• Training for staff including Propane Course, First Aid & CPR  
• Improvements to the curb appeal of roads in Town including tree planting  
• New garbage cans installed on Raglan Street South 
• Traffic Marking Tender – Awarded & Line Painting began 
• Spring Lawn Repairs completed 
• Catch Basin Cleaning Program Preparation  
• Replacement of missing, cracked, and damaged signs throughout Town 
• Received 1-ton 4x4 truck from Mack Mackenzie Motors (included in 2025 Capital) 

 

                                
 

• Transition from cold patch to hot mix 
• Annual Vehicle Safety Inspections began 
• Tree removal/clean up at RCAF Park  
• ATV trail entrance on Mask Road 
• Tree planting on Veteran’s Memorial Blvd 
• Watering/Maintaining downtown garden beds and hanging baskets 
• Public Works staff participated in Earth Day clean up picking garbage around Town 
• Concrete pad was poured on Albert Street adjacent to Quail Creek to prepare for bench 

installation. 
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• Gerard Hanniman, Roads Supervisor (and RCI alumnus), presented the Renfrew County 
Road Supervisors Association (RCRSA) Bursary to a former co-op student (Evan Smith) at 
the Renfrew Collegiate Institution graduation ceremony on June 25th. 
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Corporate Performance and Statistics 
 

Key 
Performance 
Indicators 
(KPI’s) 

Q2 
Quarter 
(2026)  

Year-to 
Date 
(YTD) 

Previous 
Year 
(YTD) 

Year-Over-Year 
Change 

Notes 
  
  

Kilometers of 
road 
rehabilitated 

 0 0   0  N/A 

Includes resurfacing or 
reconstructing; All finalized 
work is anticipated in Q3 or 
Q4 

Salt Used (in 
tonnes) 

0t 975t 1400t -30%  

Locates Done 199 233 200 +17%   

Water Meter 
Installations 

6 6 10 -40% 
Replacement & new meter 
installations 

Cold Patch/Hot 
Mix 

70t 120t 97t +24% Used for repairs (in tonnes) 

Pothole Filling 
Days 

31 49 35 +40% 
Days spent completing 
pothole repairs 

Winter Control 
Days 

2 54 62 -13% 
Includes salting, snow 
plowing & snow removal 

Vehicle Repair 
Work Orders 

75 165 166 -1% 
Town fleet repair work 
orders completed 
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Note: Activities are not mutually exclusive. Multiple operational activities were completed on 
many of the same days. 

Look Ahead  
 

Infrastructure & Engineering 

• Continue to coordinate with consultants and contractors during construction in Q3  
• Prepare and post remaining tenders for 2026 projects 
• Prepare 2027 budget 
• Review condition data on roads and sidewalks through the Streetscan program & update 

GIS & PSD Citywide 
 

Public Works 

• Post out-of-service equipment for sale on Gov Deals 
• Catch Basin Cleaning  
• Replacement of missing, cracked, and damaged signs throughout Town 
• Anticipated arrival of loader from the 2025 capital budget  
• Crack sealing 
• Renfrew County Roads Supervisors Association Annual Truck Roadeo will be hosted/held in 

Renfrew this year on September 3rd 

• Bench installation on Albert Street 
• Tree planting/replacement throughout Town 
• Repairs to guard rails throughout Town 
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Overview of Department Activities 
 

During Quarter 2, the LSCR Department continued to advance key legislative, governance, and 
service delivery initiatives while maintaining a strong focus on preparations for the 2026 
Municipal Election. Candidate information packages were finalized, staff attended specialized 
election training and professional development opportunities through AMCTO, and nomination 
filings were received from prospective candidates. 

The department also continued to modernize legislative services through the implementation of 
the Province's digital death registration platform, with initial onboarding activities underway in 
preparation for launch. 

Significant progress was made in records management through the hiring of a Records 
Management Summer Student, the approval of the Town's comprehensive Records Management 
Policy, and the continued classification and organization of physical records in accordance with 
The Ontario Municipal Records Management System (TOMRMS), supporting future records 
disposal and long-term records management initiatives. 

The department remained committed to legislative compliance and accountability by 
successfully resolving all outstanding appeals with the Information and Privacy Commissioner's 
Office while continuing to deliver the Town's statutory responsibilities and high-quality public 
service. 

Staff advanced the Town's governance framework through the review of key policies and ongoing 
updates to municipal by-laws to ensure legislative compliance and alignment with best practices. 
Professional development included attendance at the AMCTO Annual Conference and 
participation in municipal knowledge-sharing opportunities, including a staff Lunch and Learn 
session focused on enhancing the quality and effectiveness of Council reporting. 

Staff also prepared briefing materials and coordinated arrangements for the Town's upcoming 
AMO Conference delegations in support of Council's advocacy priorities. The department 
continued to support Council and the CAO through the provision of strategic governance advice, 
legislative guidance, and administrative support. 

Throughout the quarter, Communications staff continued to advance tourism initiatives for the 
Town of Renfrew through ongoing collaboration with the County of Renfrew’s Ottawa Valley 
Tourist Association (OVTA), the Downtown Renfrew BIA, local tourism stakeholders, and trail user 
groups. These partnerships have supported the continued promotion of Renfrew as a destination 
for visitors while identifying opportunities to strengthen tourism experiences and increase visitor 
engagement within the community. 

A key initiative during the quarter was the development and distribution of Town of Renfrew 
Tourist Information Packages. These packages were created to provide visitors with accessible 
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information about local attractions, businesses, trails, events, accommodations, dining options, 
downtown map, and other community amenities. Packages are currently available at the 
Renfrew Visitor Information locations at the Museum, Town Hall, and Library, with signage 
installed at each facility to make visitors aware that the information is available. All three locations 
have required restocking at least once since the packages were introduced, demonstrating 
strong interest and demand. Staff have also received positive feedback from visitors and frontline 
staff, including reports of visitors specifically entering these facilities to ask for tourism 
information and resources. 

Communications staff have also continued discussions with the County of Renfrew and 
Downtown Renfrew BIA regarding the “Ride Renfrew” initiative and opportunities to further 
promote Renfrew as a destination for cycling, trail users, and outdoor recreation. Particular 
attention has been given to trailhead opportunities following the County of Renfrew’s 
identification of the end of Railway Avenue as a designated trailhead. Discussions have focused 
on how this location could be enhanced and promoted as an important access point for visitors 
using the County’s trail network, as well as how it could better connect visitors with downtown 
Renfrew and other local tourism amenities. 

Ongoing discussions with local trail user groups and tourism partners are expected to continue 
into Q3 and Q4 as the Town works toward developing a comprehensive Tourism Strategic Plan 
for the next term of Council. This future planning work will help identify long-term tourism 
priorities, opportunities for partnership and investment, and strategies to strengthen Renfrew’s 
position as a destination for visitors, trail users, and outdoor recreation enthusiasts. 
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Corporate Performance and Statistics 
 

Key Performance 
Indicators (KPI’s) 

Q2 
Quarter 
(2026)  

Year-
to 
Date 
(YTD) 

Previous 
Year 
(YTD) 

Year-Over-
Year 
Change 

Notes 
 
 

Regular Council meetings 
supported 

6 12 11 9%  

Closed Council meetings 
supported 

6 10 6 66.7% 
 

 

Special Council Meetings 
supported 

3 4 6 -33%  

Economic Development 
Advisory Committee 
meetings supported 

1 4 4 0% May was the last 
meeting due to 
disbandment 

Freedom of Information 
requests received 

0 1 2 -50%  

Freedom of Information 
appeals received 

0 2 0 +200% Appeals received 
and closed. 

By-Laws enacted 38 64 58 +10%  
Mayor Decisions enacted 
(MDE) 

1 3 N/A  No comparison 
YTD 

Mayor Directions enacted 
(MDI) 

4 5 N/A  No comparison 
YTD 

Death registrations issued 112 233 233 0%  
Marriage licence issued 30 40 40 0%  
Marriage ceremonies 
performed 

3 11 12 -8%  

Look Ahead 
 

Elections 

• The Clerk's Department will continue to receive and process nomination filings through 
the close of the Nomination Period on August 21, 2026. 

• Candidate information packages will remain available to prospective candidates for the 
offices of Mayor and Councillor until the close of nominations. 

• Certified candidate nominations will be finalized and posted on the Town's website 
following Certification Day on August 24, 2026. 

• Staff will continue developing the 2026–2030 Council Orientation Program for newly 
elected members of Council. 

• Election preparations will continue, including the delivery and testing of voting equipment 
and ongoing participation in the Ontario Elections Working Group to share information, 
best practices, and updates related to the 2026 Municipal Election. 
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Accessibility 

• Staff will continue working with a third-party provider to prepare accessible PDF versions of 
key by-laws for the Town website, subject to the availability of approved budget funding. 

• Staff will continue working with the Province on the implementation of death registration 
services through the modernized digital registration platform. The onboarding process 
with local funeral homes and medical facilities is underway, with staff training scheduled 
for Quarter 3. 

 

Records Management 

• The Records Management Summer Student will identify and prepare records that have 
met their retention requirements in accordance with The Ontario Municipal Records 
Management System (TOMRMS) classifications and the Town's Records Management 
Policy for disposal in Quarter 3. 

• The Records Management Summer Student will continue assisting with the organization 
of digital records to support future planning and the transition to a digital records storage 
platform. 

• Staff will continue developing records management procedures to supplement the 
Records Management Policy adopted by Council in Quarter 2. 
 
 

Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) Requests 

• Staff will continue to provide timely and responsive access to municipal information by 
accepting and processing any requests received under the Municipal Freedom of 
Information and Protection of Privacy Act (MFIPPA), as well as routine disclosure requests, 
ensuring residents have access to information in accordance with applicable legislation 
and the Town's commitment to transparency and customer service. 

 

Communication and Engagement 

• As the Town moves closer to the 2026 Municipal Election period, Communications staff 
have placed an increased emphasis on providing residents, candidates, and the broader 
community with clear, timely, and accessible election-related information. 
Communications efforts have included sharing important dates, deadlines, voting 
information, nomination information, and other election-related updates through the 
Town’s established communication channels. This work will continue throughout the 
election period and leading up to Election Day in October to help ensure residents have 
the information they need to participate in the municipal election process. 
 
Throughout the summer, Communications staff have also continued to provide regular 
public updates on important community matters, including ongoing construction projects. 
A dedicated Construction Updates webpage was created on the Town’s website to provide 
residents with a centralized location for information about active projects, anticipated 
timelines, impacts, and other relevant updates. The webpage is being updated regularly as 
projects progress and will continue to be maintained throughout the construction season 
until the current projects are completed. 
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Tourism and community promotion will also continue into Q3. Communications staff have 
worked alongside the tourism summer students at the McDougall Mill Museums to 
develop and share social media content highlighting Renfrew’s attractions, events, 
businesses, outdoor recreation opportunities, and other activities available throughout the 
summer. This collaborative approach has helped increase the amount of tourism-focused 
content being shared while also providing opportunities to showcase Renfrew from a 
visitor’s perspective. 
 
These tourism promotion efforts will continue throughout the remainder of the summer, 
with ongoing collaboration between Communications staff, the Museum summer 
students, the Downtown Renfrew BIA, and the County of Renfrew’s Ottawa Valley Tourism 
Association. Continued partnership with these organizations will help strengthen the 
Town’s ability to promote local attractions and experiences, encourage visitors to explore 
Renfrew, and support local businesses and tourism operators. 
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Overview of Department Activities 
 

Professional Development: Staff participated in corporate training covering strategic planning, 
budgeting, municipal elections, policy updates, and customer service. Leadership training and 
municipal relations workshops were completed, staffing transitions were successfully managed, 
and facility safety enhancements, including the exploration of an AED, were reviewed. 

Community Connections: The Annual Public Library Survey was submitted with positive results 
and increased service statistics. Community partnerships continued through outreach to local 
businesses, care facilities, Heritage Renfrew, Local Immigration Partnership, Ontrac and more. 

Children’s Programming: The Children’s Department delivered a wide range of spring literacy 
and enrichment programming, including EarlyON storytimes, tween engagement activities, 
homeschool programming, and Indigenous-focused learning experiences. School and group 
visits remained a core component of service delivery.TD Summer Reading Club kicked-off in June. 

Adult Programming: Adult programming remained strong this quarter, with a mix of workshops, 
creative programs, and educational sessions. Highlights included Heritage Renfrew Walk, the 
Colour Run, Culture Connect, newcomer support programming, Indigenous documentary 
screening with BAFN and adult paint classes. The Sensory Garden bloomed, with volunteers 
providing maintenance. 

Corporate Performance and Statistics 
 

 Q2 Quarter 
(2026) 
 

Year-to 
Date (YTD) 
 

Previous 
Year 
(YTD) 
 

Year-Over-
Year Change 
 

Notes 
 

Library entries 11130 20473 10500 Increase of 
5.8% 

Calculated by 
SenSource door 
counters 

Physical 
materials 
borrowed 

11826 23221 11671 Increase of 
1.3% 

  

E-materials 
borrowed 

6204 12764 6942 Decrease of 
11% 

Discontinued subscription 
to 2 digital resources and 
limited monthly Hoopla 
borrowing due to financial 
constraints 

Adult & Teen 
Programs 

63 p / 644 
attendees 

131 p / 1177 
attendees 

51 p / 525 
attendees 

Programs 
increased by 
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24%; 
attendance 
increased by 
23% 

Children’s 
Programs 

46 p / 1087 
attendees 

105 p / 2263 
attendees 

68 p / 602 
attendees 

Programs 
decreased by 
32%; 
attendance 
increased by 
81% 

Includes passive 
maker programs 

Class Visits 23 cv / 527 
attendees 

41 cv / 880 
attendees 

16 cv / 290 
attendees 

Class visits 
increased by 
44%; 
attendance 
increased by 
82 % 

 

Look Ahead  
 

• Q3 – Fall programs rollout; design / completion of Library and Town Fall program guide. TD 
Summer Reading Club finale in August 

• Q3 – Internal upgrades including painting and water fountain installation in August / early 
September; continued search for funding possibilities for soffit repair and eavestrough 
installation 

• Q3 – Election support at the Library 
• Q3 – Forge Makerspace installation (following TDSRC wrap-up in August 
• Q3 – Library Board recruitment 
• Q3 – Continued implementation of 2026-2030 Strategic Plan ; review of existing 

Memorandum of Understanding with the Town of Renfrew as part of the Town’s Corporate 
Plan, Strategy #10 

• Q4 – Retirement succession planning and job posting 
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McDougall Mill Museum 

• Attend NHA/NHL Birthplace Museum meetings 
• Attend Renfrew County Museum Network meetings 
• Touch base with Heritage Renfrew (not formalized) 

 

Recreation Operations 

• Knights of Columbus Park Working Group 
o The Town and Rotary Club of Renfrew have arranged for public consultation before 

recommending next steps to Council and hopefully formalizing an MOU with the 
next term of Council 

• Sport & Recreation Wall of Fame Working Group 
o The Working Group has fulfilled most of its roles according to its Terms of Reference 

and nominations windows are expected to open and close this fall in time for a new 
list of inductees. 
 

Community Services 

• Attend quarterly ROC Meeting on April 13, 2026. ROC Meetings are for all organizations or 
individuals that host programs and events within the Town of Renfrew or the surrounding 
area 

• The Community Outreach & Programs Supervisor assumed the Director role in addition to 
their supervisor role through the first and second quarter. A new Director of Community 
and Recreation Services began on June 22, 2026 
 

Infrastructure, Public Works & Engineering 

• Staff attended quarterly Asset Management Steering Committee meeting 
• Staff attended the Association of Ontario Roads Supervisors (AORS) Tradeshow in 

Petawawa on June 3rd and 4th  
• Staff attended various courses and conferences, including Good Roads Conference, 

Municipal Road Design and Construction course, and Public Works Leadership 
Development Modules. 

 
Corporate Joint Health and Safety Committee 

• The Corporate JHSC met on May 11th. The committee discussed the importance of 
communication and following health and safety processes and procedures when working 
with new and young workers (i.e. summer students) as they are 3x more likely to be injured 
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on the job. The committee additionally had an open-discussion on various topic affecting 
safety in the workplace. 

 
 
Property Standards Bylaw Working Group 

•  The Property Standards Bylaw Working Group met on June 16th to continue reviewing the 
current bylaw and to discuss proposed changes. The group will meet again in August.   

 
Building 

• Planning & Building Technician attended monthly Building Admin Chapter Meeting 
virtually. 

• CBO continuing RSM online training program, participating in two sessions per month in 
2026. 

• CBO attended Property Standards By-Law working group meetings to discuss ongoing 
matters 

 
Planning 

• Continuation of liaising with the County of Renfrew on all planning matters. 
 

 
Environmental Services  

• The Bonnechere Trail Working Group hosted three (3) volunteer work events during the 
Quarter. 

Library 
• Abigail McQuirter was hired as the Summer Reading Club Coordinator and began in May 

2026. 
• Taryn MacDougall was hired as the temporary Social Media & Collections Coordinator while 

Emily Krosse is on maternity leave, and began in May 2026. 
• Patrick Weller was hired as the temporary Adult & Teen Programming & Outreach 

Coordinator while Madeline Woodfine is on maternity leave, and began in June 2026. 
 

 

 



Contact us! 

Legislative Services & Council
Relations

Finance & Client Services 

Community & Recreation
Services and Library

Development & Environment

Fire, Emergency &
Protective Services

Carolynn Errett

cerrett@renfrew.ca

613-432-4848 X 116

Andrew Hodge

ahodge@renfrew.ca

613-432-4848 X 102

Tom Webster

twebster@renfrew.ca

613-432-4848 X 305

Cara Lemkay

clemkay@renfrew.ca

613-432-4848 X 702

Michael Guest

mguest@renfrew.ca

613-432-4848 X 203

Infrastructure, Public Works &
Engineering
Andrea Bishop

abishop@renfrew.ca

613-432-4848 X 306

Office of the CAO
Eric Withers

ewithers@renfrew.ca

613-432-4848 X 305
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o

lv
es

 le
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e.
 

C
o

m
m

u
n

it
y 

&
 R

ec
re

at
io

n
 

S
er

vi
ce

s 

D
ir

ec
to

r 
&

 S
u

p
er

vi
so

r 
o

f R
ec

re
at

io
n

 
O

p
er

at
io

n
s 

Q
1-

Q
3 

75
%

 
E

xi
st

in
g

 a
g

re
em

en
t 

re
vi

ew
ed

 
w

it
h

 n
ew

 W
o

lv
es

 o
w

n
er

sh
ip

. 
S

ig
n

ifi
ca

n
t 

am
en

d
m

en
ts

 
re

q
u

es
te

d
. N

ew
 a

g
re

em
en

t 
to

 
co

m
e 

to
 C

o
u

n
ci

l f
o

r 
ad

o
p

ti
o

n
. 

Q
2-

C
o

n
ti

n
u

ed
 w

it
h

 m
ee

ti
n

g
 

w
it

h
 n

ew
 o

w
n

er
s 
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im
p

le
m

en
t 

n
ew

 a
g

re
em

en
t.
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. R
e-

es
ta

b
lis

h
 t

h
e 

R
en

fr
ew

 
S

p
o

rt
 &

 R
ec

re
at

io
n

 W
al

l o
f 

Fa
m

e.
 

C
o

m
m

u
n

it
y 

&
 R

ec
re

at
io

n
 

S
er

vi
ce

s 

D
ir

ec
to

r 
&

 S
u

p
er

vi
so

r 
o

f R
ec

re
at

io
n

 
O

p
er

at
io

n
s 

Q
1-

Q
4
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%
 

C
o

n
ve

rs
at

io
n

 w
it

h
 H

o
ck

ey
 

W
al

l o
f F

am
e 

p
en

d
in

g
 b

ef
or

e 
p

ro
je

ct
 a

n
d

 w
o

rk
in

g
 g

ro
u

p
 

te
rm

 c
lo

se
 o

u
t.
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. N
H

A
/N

H
L 

Le
as

e 
re

vi
ew

 fo
r 

ad
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u
ac

y 
an

d
 p

o
te

n
ti

al
 

u
p

d
at

es
 

C
o

m
m

u
n

it
y 

&
 R

ec
re

at
io

n
 

S
er

vi
ce

s 

D
ir

ec
to

r 
&

 S
u

p
er

vi
so

r 
o

f R
ec

re
at

io
n

 
O

p
er

at
io

n
s 

Q
1-

Q
4

 
20

%
 

C
R

S 
D

ir
ec

to
r 

h
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 b
ec

o
m

e 
ac

q
u

ai
n

te
d

 w
it

h
 N

H
A

/N
H

L 
b

o
ar

d
 a

n
d

 s
ta

ff
. N

ee
d

s 
an

d
 

te
rm

s 
ar

e 
b

ei
n

g
 a

ss
es

se
d
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f 3
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 S

tr
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e
g

y 
#

2 
– 

W
ill

 b
e

 a
 le

a
d

e
r 

in
 e

n
vi

ro
n

m
e

n
ta

l s
te

w
ar

d
sh

ip
 f

o
r 

cu
rr

e
n

t 
a

n
d

 f
u

tu
re

 g
e

n
e

ra
ti

o
n

s.
 

S
tr

a
te

g
ic

 P
la

n
 A

ct
io

n
 it

e
m

 G
u

id
e

s:
 

•
 

P
ro

vi
d

e 
sa

fe
 a

n
d

 e
n

vi
ro

n
m

en
ta

lly
 r

es
p

o
n

si
b

le
 w

at
er

 a
n

d
 w

as
te

w
at

er
 s

er
vi

ce
s 

an
d

 in
fr

as
tr

u
ct

u
re

. 
•
 

C
o

n
ti

n
u

e 
to

 fo
st

er
 w

as
te

 d
iv

er
si

o
n

 a
n

d
 e

ff
ec

ti
ve

 w
as

te
 m

an
ag

em
e

n
t,

 in
cl

u
d

in
g

 n
ec

es
sa

ry
 im

p
ro

ve
m

en
ts

 a
n

d
 b

es
t 

p
ra

ct
ic

es
 a

t 
th

e
 

la
n

d
fi

ll 
an

d
 w

it
h

 c
u

rb
si

d
e 

co
lle

ct
io

n
 p

ro
g

ra
m

s.
 

•
 

C
o

m
p

le
te

 t
h

e 
P

ar
ks

 a
n

d
 R

ec
re

at
io

n
 M

as
te

r 
P

la
n

 t
o

 e
n

su
re

 t
h

e 
To

w
n

’s
 g

re
en

sp
ac

e 
an

d
 n

at
u

ra
l h

er
it

ag
e 

as
se

ts
 a

re
 p

ro
te

ct
ed

 fo
r 

th
e 

lo
n

g
-t

er
m

 a
n

d
 e

n
jo

ye
d

 b
y 

re
si

d
en

ts
 a

n
d

 v
is

it
o

rs
. 

•
 

W
o

rk
 w

it
h

 t
h

e 
p

ro
vi

n
ci

al
 a

n
d

 fe
d

er
al

 g
ov

er
n

m
en

ts
 t

o
 e

st
ab

lis
h

 a
n

 U
rb

an
 P

ro
vi

n
ci

al
 P

ar
k 

w
it

h
in

 t
h

e 
To

w
n

 o
f R

en
fr

ew
 w

it
h

 
o

p
p

o
rt

u
n

it
ie

s 
fo

r 
p

u
b

lic
 a

cc
es

s 
an

d
 r

ec
re

at
io

n
. 

•
 

E
xa

m
in

e 
o

p
p

o
rt

u
n

it
ie

s 
to

 in
cr

ea
se

 s
af

e 
an

d
 a

cc
es

si
b

le
 p

u
b

lic
 u

se
 o

f t
h

e 
B

o
n

n
ec

h
er

e 
R

iv
er

 a
n

d
 it

s 
ri

p
ar

ia
n

 a
re

as
. 

•
 

P
re

se
rv

e 
an

d
 e

n
h

an
ce

 t
h

e 
To

w
n

’s
 t

re
e 

ca
n

o
p

y 
in

 t
h

e 
p

u
b

lic
 r

ea
lm

 t
h

ro
u

g
h

 t
h

e 
im

p
le

m
en

ta
ti

o
n

 o
f t

h
e 

Tr
ee

 C
an

o
p

y 
P

o
lic

y.
 

O
b

je
ct

iv
e

s 
to

 A
ch

ie
ve

 S
tr

a
te

g
y 

D
e

p
a

rt
m

e
n

t 
Le

a
d

 
C

o
m

p
le

ti
o

n
 

D
a

te
 

S
ta

tu
s 

U
p

d
a

te
 &

 N
ex

t 
S

te
p

s 

1. 
Im

p
le

m
en

t 
in

 c
o

o
rd

in
at

io
n

 
w

it
h

 t
h

e 
M

E
C

P
, R

F
P

, b
u

d
g

et
 

to
 b

eg
in

 t
h

e 
p

ro
ce

ss
 o

f 
re

h
ab

ili
ta

ti
n

g
 t

h
e 

st
ee

p
 w

as
te

 
sl

o
p

es
 a

t 
th

e 
la

n
d

fi
ll.

 

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

D
ir

ec
to

r, 
M

an
ag

er
 o

f 
E

n
vi

ro
n

m
en

t,
 

an
d

 L
an

d
fi

ll 
S

ta
ff

 

Q
1-

Q
4

 
20

%
 

E
C

A
 a

m
en

d
m

en
t 

ap
p

ro
ve

d
 A

p
ri

l 
14

, 2
0

26
.  

D
ra

ft
 R

F
P

 p
re

p
ar

ed
 in

 Q
2 

fo
r 

re
le

as
e 

in
 Q

3 

2.
 

W
o

rk
 w

it
h

 O
C

W
A

 t
o

 id
en

ti
fy

 
fu

n
d

in
g

 o
p

p
o

rt
u

n
it

ie
s 

fo
r 

w
at

er
 a

n
d

 w
as

te
w

at
er

 c
ap

it
al

 
p

ro
je

ct
s 

to
 a

d
d

re
ss

 t
h

e 
cu

rr
en

t 
b

ac
kl

o
g

 o
f i

n
it

ia
ti

ve
s.

 

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

D
ir

ec
to

r, 
M

an
ag

er
 o

f 
E

n
vi

ro
n

m
en

t 
an

d
 O

C
W

A
 

Q
1-

Q
4

 
25

%
 

S
ta

ff
 a

re
 m

o
n

it
o

ri
n

g
 g

ra
n

t 
o

p
p

o
rt

u
n

it
ie

s 
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O
b
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e

s 
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 A
ch

ie
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 S
tr

a
te

g
y 

D
e

p
a

rt
m

e
n

t 
Le

a
d

 
C

o
m

p
le

ti
o

n
 

D
a

te
 

S
ta

tu
s 

U
p

d
a

te
 &

 N
ex

t 
S

te
p

s 

3.
 

Im
p

le
m

en
t,

 s
u

b
je

ct
 t

o
 b

u
d

g
et

 
an

d
 g

ra
n

t 
av

ai
la

b
ili

ty
, 

d
es

ig
n

ed
 b

io
so

lid
s 

d
iv

er
si

o
n

 
p

ro
je

ct
. 

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

D
ir

ec
to

r, 
M

an
ag

er
 o

f 
E

n
vi

ro
n

m
en

t 

Q
1-

Q
4

 
0

%
 

S
ta

ff
 a

re
 m

o
n

it
o

ri
n

g
 g

ra
n

t 
o

p
p

o
rt

u
n

it
ie

s 

4
. 

R
es

o
lv

e 
o

u
ts

ta
n

d
in

g
 le

g
al

 
cl

ai
m

s 
in

cl
u

d
in

g
 t

h
e 

st
an

d
p

ip
e 

m
ix

in
g

 s
ys

te
m

.  

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

 
D

ir
ec

to
r, 

M
an

ag
er

 o
f 

E
n

vi
ro

n
m

en
t 

 

Q
1-

Q
4

  
25

%
 

U
n

d
er

ta
ki

n
g

s 
fr

o
m

 e
xa

m
in

at
io

n
s 

fo
r 

d
is

co
ve

ry
 h

av
e 

b
ee

n
 

su
b

m
it

te
d

. M
ed

ia
ti

o
n

 m
ee

ti
n

g
 

sc
h

ed
u

le
d

 fo
r 

Q
3 

5.
 

U
p

g
ra

d
e 

fa
ci

lit
ie

s 
&

 
o

p
er

at
io

n
s 

at
 t

h
e 

la
n

d
fi

ll 
to

 
su

p
p

o
rt

 in
cr

ea
se

d
 le

ve
l o

f 
se

rv
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e 
an

d
 e

n
vi

ro
n

m
en

ta
l 

co
m

p
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n
ce

  

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

 
  

D
ir

ec
to

r, 
 

M
an

ag
er

 o
f 

E
n

vi
ro

n
m

en
t 

 
  

Q
1-

Q
2 

 
50

%
 

S
ca

le
 w

as
 r

ep
la

ce
d

 in
 J

u
n

e.
 R

F
T 

fo
r 

th
e 

n
ew

 s
ca

le
 h

o
u

se
 w

as
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le
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ed

 in
 J

u
n

e 
w

it
h

 a
 p

ro
p

o
se

d
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n

st
ru

ct
io

n
 w

in
d

ow
 o

f 
S

ep
te

m
b

er
/O

ct
o

b
er

 
6.

 
E

xp
an

d
 t

h
e 

B
o

n
n

ec
h

er
e 

R
iv

er
 

Tr
ai

l o
n

to
 L

ib
ra

ry
 A

rc
h

iv
es

 
C

an
ad

a 
p

ro
p

er
ty

 a
n

d
 e

xp
lo

re
 

o
th

er
 im

p
ro

ve
m

en
ts

   

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

 
  

M
an

ag
er

 o
f 

E
n

vi
ro

n
m

en
t 

 
  

Q
2-

Q
3 

15
%

 
E

C
C

C
 h

as
 a

g
re

ed
 t

o
 a

n
 in

-p
er

so
n

 
m

ee
ti

n
g

 t
o

 d
is

cu
ss

 fu
rt

h
er

, 
m

ee
ti

n
g

 s
ch

ed
u

le
d

 fo
r 

Ju
ly

 

7.
 

Im
p

ro
ve

 t
h

e 
cu

rb
 a

p
p

ea
l o

f 
ro

ad
s/

p
ro

p
er

ti
es

 in
 t

ow
n

 w
it

h
 

tr
ee

 p
la

n
ti

n
g

 (i
.e

. V
M

B
; 1

 
In

n
ov

at
io

n
 D

ri
ve

 w
h

er
e 

as
h

 
st

u
m

p
s 

re
m

ai
n

, e
tc

.) 

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

an
d

 
In

fr
as

tr
u

ct
u

re
, 

P
u

b
lic

 W
o

rk
s 

&
 

E
n

g
in

ee
ri

n
g

 

M
an

ag
er

 o
f 

E
n

vi
ro

n
m

en
t/

  
S

u
p

er
vi

so
r 

o
f 

P
u

b
lic

 W
o

rk
s 

 

Q
2-

Q
3 

90
%

 
Tr

ee
s 

h
av

e 
b

ee
n

 p
la

n
te

d
 o

n
 V

M
B

 
an

d
 d

ea
d

/d
am

ag
ed

 s
tr

ee
t 

tr
ee

s 
d

ow
n

to
w

n
 r

ep
la

ce
d

. 

8
. 

La
n

d
fi

ll 
C

o
n

ta
m

in
an

t 
A

tt
en

u
at

io
n

 Z
o

n
e 

p
ro

g
re

ss
 

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

 
M

an
ag

er
 o

f 
E

n
vi

ro
n

m
en

t 
Q

1-
Q

4
 

10
%

 
To

w
n

 s
ta

ff
 h

av
e 

en
g

ag
ed

 w
it

h
 

le
g

al
 a

n
d

 p
ro

fe
ss

io
n

al
 a

p
p

ra
is

al
 

fi
rm

. P
ro

p
er

ti
es

 m
ap

p
ed

 a
n

d
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O
b

je
ct
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s 
to

 A
ch

ie
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 S
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a
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g
y 

D
e

p
a
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m

e
n

t 
Le

a
d

 
C

o
m

p
le

ti
o

n
 

D
a

te
 

S
ta

tu
s 

U
p

d
a

te
 &

 N
ex

t 
S

te
p

s 

in
fo

rm
at

io
n

 b
ei

n
g

 p
ro

vi
d

ed
 t

o
 

le
g

al
/a

p
p

ra
is

er
. 

 S
tr

at
e

g
y 

#
3 

– 
W

ill
 p

ro
m

o
te

 a
 c

o
m

p
le

te
 c

o
m

m
u

n
it

y 
ap

p
ro

a
ch

 t
o

 g
ro

w
th

, i
n

cl
u

d
in

g
 s

u
p

p
o

rt
in

g
 a

 m
ix

 o
f 

la
n

d
 u

se
s 

w
it

h
 c

o
m

m
e

rc
ia

l, 
in

d
u

st
ri

al
, r

e
si

d
e

n
ti

a
l, 

an
d

 m
ix

e
d

-u
se

 d
e

ve
lo

p
m

e
n

t.
 

S
tr

a
te

g
ic

 P
la

n
 A

ct
io

n
 It

e
m

 G
u

id
e

s:
 

•
 

A
tt

ra
ct

 h
o

te
l, 

ac
co

m
m

od
at

io
n

, c
o

m
m

er
ci

al
, a

n
d

 in
d

u
st

ri
al

 d
ev

el
op

m
en

t 
to

 s
u

p
p

o
rt

 jo
b

s 
an

d
 e

co
n

o
m

ic
 d

ev
el

op
m

en
t 

o
p

p
o

rt
u

n
it

ie
s.

 
•
 

Im
p

le
m

en
t 

th
e 

To
w

n
’s

 A
tt

ai
n

ab
le

 H
o

u
si

n
g

 A
ct

io
n

 P
la

n
 a

n
d

 w
o

rk
 w

it
h

 t
h

e 
d

ev
el

op
m

en
t 

co
m

m
u

n
it

y 
an

d
 C

o
u

n
ty

 o
f R

en
fr

ew
 o

n
 

o
p

p
o

rt
u

n
it

ie
s 

to
 in

cr
ea

se
 t

h
e 

af
fo

rd
ab

ili
ty

, s
u

p
p

ly
, a

n
d

 r
an

g
e 

o
f h

o
u

si
n

g
. 

•
 

S
u

p
p

o
rt

 t
h

e 
h

is
to

ri
ca

l d
ow

n
to

w
n

 b
u

si
n

es
s 

d
is

tr
ic

t 
th

ro
u

g
h

 b
ea

u
ti

fi
ca

ti
o

n
 a

n
d

 p
ro

m
ot

io
n

, a
n

d
 t

h
e 

re
vi

ew
 o

f t
h

e 
To

w
n

’s
 B

u
si

n
es

s 
R

et
en

ti
o

n
 a

n
d

 E
xp

an
si

o
n

 P
ro

g
ra

m
 a

n
d

 C
om

m
u

n
it

y 
Im

p
ro

ve
m

en
t 

P
la

n
. 

•
 

C
o

m
p

le
te

 t
h

e 
O
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 P

la
n

 R
ev

ie
w

 a
n

d
 S

ec
o

n
d
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y 

P
la

n
s,

 in
cl

u
d

in
g

 p
la

n
n

in
g

 fo
r 

in
fr

as
tr

u
ct

u
re

 e
xp

an
si

o
n

 in
 g

ro
w

th
 a
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, 
su

p
p

o
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in
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 d
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p
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p
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g
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n
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p
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m
, w

it
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P
u
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n
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p
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n
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M
u
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p
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p
m

en
t 

C
o

o
rd

in
at

o
r 

Q
1-

Q
4

 
30

%
 

2 
p

ro
p
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d
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n
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 d
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A
tt
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o
te

l d
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h
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p
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p
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p
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h
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n
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n
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p
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n
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g
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o
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m
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P
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o
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rr
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p
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p
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 C
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b
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R
o
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D
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n

d
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eh
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F
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s)
; S

ev
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t.
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p
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t 

&
 

E
n
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n
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M
u

n
ic
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p
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D
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p
m
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P

ro
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b
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n
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n
g

 
p
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p

ar
ed
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n
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d
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n
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o
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n
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p
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p
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u
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d
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g
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b
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p
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p
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D
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 p
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p
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o
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h
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O
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 b
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W
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n
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D
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n
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n
n
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n
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ia

n
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P
E

D
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Q
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P
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y 
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n
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g
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r 
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u
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u
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vi
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n
g

 
o

p
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o
n
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 c

o
m

p
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R
ev

ie
w

 t
h

e 
C

o
m

m
u

n
it
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p
ro

ve
m

en
t 

P
la

n
 a

n
d

 
m
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e 

n
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es
sa

ry
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en

d
m

en
ts
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D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

D
ir

ec
to

r/
P

la
n

n
in

g
 

Te
ch

n
ic

ia
n

 
Q

1-
Q

4
 

5%
 

C
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 in
 p

ro
ce

ss
 o

f b
ei

n
g

 
aw

ar
d

ed
, w

o
rk

 p
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n
 t

o
 

ex
te

n
d
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 Q
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4
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C
o

m
p
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te

 s
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tu
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 r

ev
ie

w
 

an
d

 u
p

d
at

e 
o

f t
h

e 
Z

o
n

in
g

 
B

y-
la

w
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D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
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D
ir

ec
to

r/
P

la
n

n
in

g
 

Te
ch

n
ic

ia
n

 
Q

1-
Q

4
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%

 
Z

B
L 

re
vi

ew
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in
ar

y 
w

o
rk

 p
la

n
 s

ta
g
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u
n

d
er

w
ay
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ev
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w
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n
g
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L 

an
d
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 b
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m
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d
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o
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n
d

 C
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R
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w
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h
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n
d
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p
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en
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a 

p
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n
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o
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u
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g
e 
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h
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 p

u
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se
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o
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n

d
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es
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f 
d

ow
n

to
w

n
 c

o
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la
n

 
S

t)
 

D
ev

el
o

p
m

en
t 

&
 

E
n

vi
ro

n
m

en
t 

D
ir

ec
to

r/
P

la
n

n
in

g
 

Te
ch

n
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ia
n

 
 

Q
1-

Q
4
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%
 

Z
B

L 
R

ev
ie

w
 u

n
d
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w

ay
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 in

it
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l/b
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ro

u
n

d
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vi

ew
 s

ta
g
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 in

 
p

ro
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f b
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n
g
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d
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C

o
u
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o
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n
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10
. D

ev
el

o
p

m
en

t 
C

h
ar

g
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S
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d
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R

ev
ie

w
 

F
C

S
/D

&
E

 
Tr

ea
su

re
r/

D
ty

. 
Tr

ea
su

re
r/

D
ir

. 
D

&
E

/P
la

n
n

in
g

 
Te

ch
n

ic
ia

n
 

Q
1-

Q
4

 
5%

 
B

eg
in

n
in

g
 in

 J
u

ly
 Q

3.
 

 S
tr

at
e

g
y 

#
4

 –
 W

ill
 t

a
k

e
 a

d
va

n
ta

g
e

 o
f 

it
s 

st
ra

te
g

ic
 lo

ca
ti

o
n

 f
o

r 
co

m
m

u
n

it
y 

d
e

ve
lo

p
m

e
n

t 
an

d
 g

ro
w

th
. 

S
tr

a
te

g
ic

 P
la

n
 A

ct
io

n
 It

e
m

 G
u

id
e

s:
 

•
 

P
la

n
 fo

r 
H

ig
h

w
ay

 4
17
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xp

an
si

o
n

 t
o

 a
tt

ra
ct

 n
ew

 in
ve

st
m

en
t 

an
d

 p
o

p
u

la
ti

o
n

 g
ro

w
th

. 
•
 

S
u

p
p

o
rt

 v
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it
o

r 
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tr
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ti
o

n
 a

n
d

 t
o

u
ri

sm
 b

y 
su

p
p

o
rt
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g

 s
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n
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u
re

 e
ve

n
t 

o
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er
s,
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ff

er
in

g
 c

o
m

m
u

n
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y 
ex

p
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n
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s,

 a
n

d
 m
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n
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in
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g

 
p

u
b
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 a

tt
ra

ct
io

n
s.

 
•
 

U
p

d
at

e 
th

e 
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w
n

’s
 g

ro
w

th
 p

ro
je

ct
io

n
s 

an
d

 p
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n
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o

rd
in

g
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 t
o 

in
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se

 t
h

e 
To

w
n

’s
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o
p

u
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o

n
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o
 1

0
,0

0
0

 b
y 
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35
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o 
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p
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o
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m

m
u

n
it

y 
am
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s 
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d

 a
ff

o
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n
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W

at
er

fr
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n
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M
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te
r 

P
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n
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n
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u
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g
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o
m
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en
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ed

 p
h
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n
d

 p
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m
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n
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a
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m
p
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o
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D
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p
d

a
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1. 
E

n
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u
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g
e 

to
u

ri
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n

d
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en
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o
 c

o
n

si
d
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R
en
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 a
s 

a 
p
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o

 
m

ee
t 

an
d
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lo
re
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u

d
in

g
 w
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si
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p
ar

tn
er

sh
ip

s 
an

d
 

p
ro

m
o

ti
o

n
al

 m
at

er
ia

ls
 

Le
g

is
la

ti
ve

 
S

er
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ce
s 

&
 

C
o

u
n

ci
l 

R
el

at
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n
s 

C
le

rk
/C

o
m

m
u

n
ic

at
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n
s 

&
 

E
n

g
ag

em
en

t 
C

o
o

rd
in

at
o

r 
Q

1-
Q

4
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%

 
D

es
p

it
e 

n
o

 d
ed

ic
at

ed
 

to
u

ri
sm

 b
u

d
g

et
 in

 2
0
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, 

th
e 

To
w

n
 h

as
 c

o
n

ti
n

u
ed

 
to

 a
d

va
n

ce
 t

o
u

ri
sm

 
th

ro
u

g
h

 s
tr

at
eg
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p
ar

tn
er

sh
ip

s,
 t

o
u
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in

fo
rm

at
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n
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g
e

s,
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 m
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n
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h
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h
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g
 

R
en

fr
ew
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tt
ra

ct
io

n
s,

 
ev

en
ts

, a
n

d
 o

u
td

o
o

r 
ex

p
er

ie
n

ce
s.

 W
o

rk
 is

 
al

so
 u

n
d

er
w

ay
 o

n
 a

 
To

u
ri

sm
 S

tr
at

eg
ic

 P
la

n
 

fo
r 

th
e 

20
26

–2
0

30
 T

er
m

 
o

f C
o

u
n

ci
l t

o
 e

st
ab

lis
h

 a
 

lo
n

g
-t

er
m

 v
is

io
n

 fo
r 

to
u

ri
sm

 d
ev

el
o

p
m

en
t 

an
d

 p
ro

m
o

ti
o

n
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p
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n

d
in

g
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g

n
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p
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o
n
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o
n

o
m
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 d
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o
p
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p

u
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 d
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g
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n
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o
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w
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 b
u
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n
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d
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S
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vi

ce
s 

&
 

C
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u
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R
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at
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n
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C
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o
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m
u

n
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at
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n
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E
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f R

en
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b
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n
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in
g
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p
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h
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h
e 

D
ow

n
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w
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b
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h

 p
o
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o
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an

d
 m
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h

o
d
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 b
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r 

d
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w
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o

u
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d

 v
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o
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th

e 
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. 
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u
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h
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 p
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o
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q
u

ir
ed

 in
 2

0
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d
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u
d

g
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o
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ll 
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n
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ve
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n
fe
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n

ce
 d
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it

al
 

se
ss

io
n

s 
p

la
n

n
ed

 fo
r 

Q
3/

4
. 

 S
tr

at
e

g
y 

#
8

 –
 W

ill
 e

m
b

ra
ce

 c
h

an
g

e
 t

h
ro

u
g

h
 in

n
o

va
ti

o
n

, u
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 o
f 

te
ch

n
o

lo
g

y,
 a

n
d

 in
te

r-
d

e
p

ar
tm

e
n

ta
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te

r-
m

u
n

ic
ip

al
, a

n
d

 in
te

r-
g

o
ve

rn
m

e
n

ta
l c

o
ll

ab
o

ra
ti

o
n

. 

S
tr

a
te

g
ic

 P
la

n
 A

ct
io

n
 it

e
m

 G
u

id
e

s:
 

•
 

A
d

vo
ca

te
 w

it
h

 o
th

er
 le

ve
ls

 o
f g

ov
er

n
m

en
t 

fo
r 

ad
eq

u
at

e 
in

fr
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tr
u

ct
u

re
 fu

n
d

in
g

 a
n

d
 s

er
vi

ce
 d

el
iv

er
y 

m
o

d
er

n
iz

at
io

n
. 

•
 

C
o

n
ti

n
u

e 
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ev
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h

e 
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en
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n

d
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ti
ve

n
es
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o
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n
 s

er
vi

ce
s 
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u
g

h
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 c
u

lt
u
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f c
o

n
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n
u

o
u

s 
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p
ro

ve
m

en
t 
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d
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t 
p

ra
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. 
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o

rk
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n
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p
p
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u
n
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s 
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o
u

rc
es

 b
y 
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o
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 c
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d
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s 
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d
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in
g

 e
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g
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l a
g
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en
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. 
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E
m

b
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ce
 t

h
e 

u
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 o
f t
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h

n
o

lo
g

y 
to

 m
o

d
er

n
iz
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To

w
n

 o
p

er
at

io
n

s 
b

y 
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m
p
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ti

n
g
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n
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n
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h
n

o
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g
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R
ev
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w
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p
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1. 
E

n
h

an
ce

m
en

t 
an

d
 

im
p

le
m

en
ta

ti
o

n
 o

f t
h

e 
R

ec
o

rd
s 

M
an

ag
em

en
t 

P
ro

g
ra

m
. 

Le
g

is
la

ti
ve

 
S

er
vi

ce
s 

&
 

C
o

u
n

ci
l 

R
el

at
io

n
s,

 
O

ffi
ce

 o
f t

h
e 

C
A

O
 a

n
d

 S
M

T 

To
w

n
 C

le
rk

, C
A

O
 &

 
S

M
T 

Q
1-

20
27

 
4

0
%

 
R

ev
is

ed
 R

ec
o

rd
s 

an
d

 
In

fo
rm

at
io

n
 M

an
ag

em
en

t 
P

o
lic

y 
b

ro
u

g
h

t 
fo

rw
ar

d
 t

o
 

C
o

u
n

ci
l a

n
d

 a
d

op
te

d
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ec
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d
s 

M
an

ag
em

en
t 

S
u

m
m

er
 

st
u

d
en

t 
st

ar
te

d
 o

n
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si
fi

ca
ti

o
n

 a
n

d
 r

ec
o

rd
s 

d
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p
o

si
ti

o
n

 in
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em

en
t.

  
2.

 
C

o
n

ti
n

u
e 

se
e
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n

g
 p

o
te

n
ti

al
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ar

ed
 s

er
vi

ce
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p
p

o
rt

u
n

it
ie

s 
w

it
h
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th
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 m

u
n

ic
ip

al
 

p
ar
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io
n

s 
an

d
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ci
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O
ffi

ce
 o

f t
h
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C

A
O

 
C

A
O
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M
T 

Q
1-

Q
4
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%
 

In
te

rm
u

n
ic

ip
al

 c
o
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b

o
ra

ti
o

n
 

o
n

 e
le

ct
io

n
s 

tr
ai

n
in

g
, 

el
ec

tr
o

n
ic

 v
o

ti
n

g
, t

ec
h

n
ic

al
 

w
o

rk
in

g
 g

ro
u

p
s 

(e
.g

., 
cl

er
ks

, 
P

W
, p

la
n

n
in

g
), 

se
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e 

ag
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en
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 in

 p
la

ce
 o

r 
in

 
p

ro
ce
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r 
E

co
n

o
m

ic
 

D
ev

el
o

p
m

en
t 

(C
o

R
), 

P
la

n
n

in
g

 
(C

o
R

), 
an

d
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u
ild

in
g

 S
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vi
ce

s 
(M

B
/G

M
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g

ra
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w
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e 
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ll 
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d
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g

 p
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d
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g
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in

g
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M
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d
 d
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u
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F
in

an
ce
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C
o
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o

ra
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S
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ce
s 

Tr
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r 
&

 S
M

T 
Q

1-
Q

4
 

90
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an
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o

n
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g
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o
d

u
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s 
an

d
 

p
la

n
n

in
g

 s
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ra
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g
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ss
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s.
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w
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d
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ra
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in

g
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o
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se
d
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n
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g

 t
o
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llo

w
 d

u
ri

n
g
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3.

 
4

. 
C

o
o

rd
in
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n
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f e
ff

o
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s 
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ro
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d
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ar
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en
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 t

o
 lo

b
b

y 
fo

r 
O

ffi
ce

 o
f t

h
e 

C
A

O
 

C
A

O
 &

 S
M

T 
Q

1-
Q

4
 

25
%

 
F

u
n

d
in

g
 in
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ti
ve

s 
b
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n

g
 

so
u

g
h

t 
w

it
h
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n
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n
g

th
en

ed
 lo

n
g
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er
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o
p
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g

 a
n

d
 c

ap
it

al
 

fu
n

d
in

g
 f

ro
m

 F
ed

er
al

 a
n

d
 

P
ro

vi
n

ci
al

 s
o

u
rc

es
. 

P
ro

vi
n

ci
al

 G
ov

er
n

m
en

ts
 

th
ro

u
g

h
 v

ar
io

u
s 

st
re
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s.

 

5.
 

E
xp

lo
re

/R
es

ea
rc

h
 A

I-
p

ow
er

ed
 

se
rv

ic
e 

d
el

iv
er

y 
m

od
el

s 
as

 
p

ar
t 

o
f L

o
n

g
-T

er
m

 F
in

an
ci

al
 

P
la

n
n

in
g

  

A
ll 

D
ep

ar
tm

en
ts

  
S

M
T 

Q
1-

Q
4

  
25

%
  

A
I i

n
fr

as
tr

u
ct

u
re

, p
o

lic
y 

an
d

 
se

cu
ri

ty
 r

eq
u

ir
em

en
ts

 b
ei

n
g

 
ex

p
lo

re
d
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6.
 

N
ew

 I-
C

it
y 

C
u

st
o

m
er

 p
o

rt
al

 
F

in
an

ce
 &

 
C

o
rp

o
ra

te
 

S
er

vi
ce

s 

Tr
ea

su
re

r/
D

ty
. 

Tr
ea

su
re

r 
Q

1 
– 

Q
2 

90
%

 
Im

p
le

m
en

ta
ti

o
n

 p
la

n
n

in
g

 in
 

Q
1. 

G
o

in
g

 li
ve

 in
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2.
 (M

ay
) 

C
o

m
m

u
n

ic
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n

s 
an

d
 

in
st
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ct
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n

s 
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 r
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id
en
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n

g
 

d
o

n
e 
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n
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en
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y.
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g
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at
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n
 fo

r 
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x 
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u

n
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ly
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e

g
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#
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n
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h
e
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e
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n

d
 p
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n
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f 
p

e
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o
n
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an

d
 p
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p
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u

g
h
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e
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e
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m
m

u
n
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y 
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g

ra
m
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a

n
d
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m

e
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e
n
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 p

la
n

n
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g
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n
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rc

e
m

e
n

t,
 a

n
d

 p
o
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e
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e
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S
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a
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g
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n
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n
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e
m
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u
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e
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A
d

o
p
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C
o

m
m

u
n
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S
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d
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B
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n

g
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n
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s 
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o

p
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 b
y 
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e 

R
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o
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e 

S
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B

o
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d
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R
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w

 b
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w
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d
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n
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t.
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e 
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e 

p
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p
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m
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o
n
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n
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d
m
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e 

M
o

n
et

ar
y 

P
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te
m

. 
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C
o

m
p
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n

d
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p
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m
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ti
o

n
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f t
h
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F
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e 

M
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te
r 

P
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n
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•
 

P
re

p
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e 
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r 
em

er
g

en
ci

es
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h
ro

u
g

h
 e

ff
ec

ti
ve

 p
u

b
lic

 e
d

u
ca

ti
o

n
 c
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p

ai
g

n
s 

an
d

 o
n

-g
o

in
g
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ev

ie
w

 a
n

d
 im

p
le

m
en

ta
ti

o
n

 o
f t

h
e 

To
w

n
’s

 
E

m
er

g
en

cy
 M

an
ag

em
en

t 
P

la
n
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O
b

je
ct

iv
e

s 
to

 A
ch

ie
ve
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tr

a
te

g
y 

D
e

p
a

rt
m

e
n

t 
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a
d

 
C

o
m

p
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ti
o

n
 

D
a

te
 

S
ta

tu
s 

U
p

d
a

te
 &
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ex

t 
S

te
p

s 

1. 
C

o
n

ti
n

u
e 

w
it

h
 t

h
e 

im
p

le
m

en
ta

ti
o

n
 o

f k
ey

 
re

co
m

m
en

d
at

io
n

s 
id

en
ti

fi
ed

 
in

 t
h

e 
M

as
te

r 
F

ir
e 

P
la

n
. 

F
ir

e,
 E

m
er

g
en

cy
, &

 
P

ro
te

ct
iv

e 
S

er
vi

ce
s 

D
ir

ec
to

r/
F

ir
e 

C
h

ie
f 

Q
1-

Q
4

 
25

%
 

W
o

rk
 h

as
 c

o
n

ti
n

u
ed

 o
n

 s
el

ec
t 

re
co

m
m

en
d

at
io

n
s 

id
en

ti
fi

ed
 in

 
th

e 
M

as
te

r 
F

ir
e 

P
la

n
. 

2.
 

P
ro

vi
d

e 
g

u
id

an
ce

 t
o 

p
ro

p
er

ty
 

ow
n

er
s 

to
 e

n
co

u
ra

g
e 

vo
lu

n
ta

ry
 c

o
m

p
lia

n
ce

 a
n

d
 fi

re
-

sa
fe

 p
ra

ct
ic

es
. 

F
ir

e,
 E

m
er

g
en

cy
 &

 
P

ro
te

ct
iv

e 
S

er
vi

ce
s 

D
ir

ec
to

r/
F

ir
e 

C
h

ie
f 

Q
1-

Q
4

 
25

%
 

S
ta

ff
 c

o
n

ti
n

u
e 

p
ro

ac
ti

ve
 

en
g

ag
em

en
t 

w
it

h
 p

ro
p

er
ty

 
ow

n
er

s 
b

y 
p

ro
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d
in

g
 c

le
ar

 
d

ir
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ti
o

n
 o

n
 id

en
ti

fi
ed

 fi
re
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fe
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 c
o

n
ce

rn
s,

 r
ec

o
m

m
en

d
ed
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ti
ve
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ea
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s,
 a

n
d

 
ap

p
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 c
o

m
p
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n
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ti
m

el
in
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. 

3.
 

E
d

u
ca

te
 a

n
d

 in
fo

rm
 c

it
iz

en
s 

o
f 

th
e 

To
w

n
 in

 t
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m
s 

o
f fi

re
 

sa
fe

ty
, fi

re
 p

re
ve

n
ti

o
n

 a
n

d
 

en
fo

rc
em

en
t.

 

F
ir
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m
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g
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cy
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P

ro
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D
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C
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ie
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S
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d
u
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ti

o
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an

d
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at
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n
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o
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 p
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n
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d
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u
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u
g

h
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sp
ec
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o

n
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 d
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t 

in
q

u
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 c
o

m
m

u
n

it
y 

in
te

ra
ct

io
n

s,
 a

n
d

 r
o

u
ti

n
e 
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m

m
u

n
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at
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n
s 

th
ro

u
g

h
 

m
ed

ia
 o

u
tl

et
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4
. 

Im
p

le
m

en
ta

ti
o

n
 o

f a
 p

u
b

lic
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ar

en
es

s 
ca

m
p

ai
g

n
 

re
g

ar
d

in
g

 r
ev

is
ed

 c
ar

b
o

n
 

m
o

n
ox

id
e 

sa
fe

ty
 r

eg
u

la
ti

o
n

s.
 

F
ir

e,
 E

m
er

g
en

cy
 &

 
P

ro
te

ct
iv

e 
S

er
vi

ce
s 

D
ir

ec
to

r/
F

ir
e 

C
h

ie
f, 

Q
1-

Q
2 

75
%

 
E

ff
ec

ti
ve

 J
an

 1
, 2

0
26

, 
re

q
u

ir
em

en
ts

 fo
r 

C
ar

b
o

n
 

M
o

n
ox

id
e 

A
la

rm
s 

h
av

e 
ch

an
g

ed
, a

s 
su

ch
 S

ta
ff

 h
av

e 
ed

u
ca

te
d

 r
es

id
en

ts
 t

h
ro

u
g

h
 

m
ed

ia
 o

u
tl

et
s 

an
d

 w
ill

 c
o

n
ti

n
u

e 
th

ro
u

g
h

o
u

t 
th

e 
ye

ar
.  

5.
 

M
ai

n
ta

in
 t

h
e 

E
m

er
g

en
cy

 
M

an
ag

em
en

t 
P

la
n

 t
o 

en
su

re
 

co
m

p
lia

n
ce

 w
it

h
 P

ro
vi

n
ci

al
 

re
g

u
la

ti
o

n
s.

  

F
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e,
 E

m
er

g
en
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P
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te
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e 
S

er
vi
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s 

D
ir
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to

r/
F

ir
e 

C
h

ie
f, 

P
ro

te
ct

iv
e 

S
er

vi
ce

s 
C

o
o

rd
in

at
o

r 

Q
1-

Q
4

 
10

%
 

M
ai

n
ta

in
ed

 a
n

d
 u

p
d

at
ed

 t
h

e 
M

u
n

ic
ip

al
 E

m
er

g
en

cy
 

M
an

ag
em

en
t 

P
la

n
 t

o
 s

u
p

p
o

rt
 

o
n

g
o

in
g

 c
o

m
p

lia
n

ce
 w

it
h

 
ap

p
lic

ab
le

 p
ro

vi
n

ci
al

 le
g

is
la

ti
o

n
. 

Th
e 

E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
ro

g
ra

m
 C

o
m

m
it

te
e 

w
ill

 b
e 

m
ee

ti
n

g
 in

 A
u

g
u

st
/S

ep
te

m
b

er
 

 
6.

 
E

d
u

ca
ti

o
n

 a
n

d
 in

fo
rm

 c
it

iz
en

s 
o

f t
h

e 
To

w
n

 in
 t

er
m

s 
o

f 
E

m
er

g
en

cy
 P

re
p

ar
ed

n
es

s 
an

d
 

E
m

er
g

en
cy

 P
la

n
n

in
g

. 

F
ir

e,
 E

m
er

g
en

cy
 &

 
P

ro
te

ct
iv

e 
S

er
vi

ce
s 

D
ir

ec
to

r/
F

ir
e 

C
h

ie
f 

Q
1-

Q
4

 
50

%
 

P
ro

vi
d

ed
 e

d
u

ca
ti

o
n

 a
n

d
 

in
fo

rm
at

io
n

 t
o

 r
es

id
en

ts
 o

n
 

em
er

g
en

cy
 p

re
p

ar
ed

n
es

s 
an

d
 

em
er

g
en

cy
 p

la
n

n
in

g
. A

ct
iv

it
ie

s 
in

cl
u

d
ed

 p
ro

m
o

ti
n

g
 h

o
u

se
h

o
ld

 
p

re
p

ar
ed

n
es

s,
 p

er
so

n
al

 
em

er
g

en
cy

 p
la

n
n

in
g

, a
n

d
 

p
u

b
lic

 a
w

ar
en

es
s 

d
u

ri
n

g
 

O
n

ta
ri

o
’s

 E
m

er
g

en
cy
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b
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ch

ie
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tr

a
te

g
y 

D
e

p
a

rt
m

e
n

t 
Le

a
d

 
C

o
m

p
le

ti
o

n
 

D
a

te
 

S
ta

tu
s 

U
p

d
a

te
 &

 N
ex

t 
S

te
p

s 

P
re

p
ar

ed
n

es
s 

W
ee

k,
 w

it
h

 
m

es
sa

g
in

g
 fo

cu
se

d
 o

n
 

re
ad

in
es

s,
 r

es
ili

en
ce

, a
n

d
 t

h
e 

im
p

o
rt

an
ce

 o
f b

ei
n

g
 p

re
p

ar
ed

 
fo

r 
lo

ca
l e

m
er

g
en

ci
es

. 
7.

 
U

n
d

er
ta

ke
 a

 r
ev

ie
w

 o
f t

h
e 

P
ro

p
er

ty
 S

ta
n

d
ar

d
s 

B
yl

aw
. 

P
re

se
n

t 
d

ra
ft

 b
y-

la
w

 t
o 

C
o

u
n

ci
l. 

F
ir

e,
 E

m
er

g
en

cy
 &

 
P

ro
te

ct
iv

e 
S

er
vi

ce
s 

D
ir

ec
to

r/
F

ir
e 

C
h

ie
f &

 
P

ro
p

er
ty

  
S

ta
n

d
ar

d
s 

W
o

rk
in

g
 

G
ro

u
p

 

Q
4

 
70

%
 

F
o

u
rt

h
 a

n
d

 fi
n

al
 P

ro
p

er
ty

 
S

ta
n

d
ar

d
s 

W
o

rk
in

g
 G

ro
u

p
 

m
ee

ti
n

g
 t

o
 b

e 
sc

h
ed

u
le

d
 fo

r 
S

ep
te

m
b

er
. S

ta
ff

 w
ill

 p
ro

ce
ed

 
w

it
h

 a
ll 

re
co

m
m

en
d

ed
 c

h
an

g
es

 
an

d
 b

ri
n

g
 t

h
e 

d
ra

ft
 b

yl
aw

 t
o

 
C

O
W

 fo
r 

re
vi

ew
 

8
. 

P
ro

vi
d

e 
cl

ea
r 

in
fo

rm
at

io
n

 t
o

 
re

si
d

en
ts

 a
n

d
 b

u
si

n
es

se
s 

on
 

b
y-

la
w

 r
eq

u
ir

em
en

ts
 v

ia
 t

h
e 

m
u

n
ic

ip
al

 w
eb

si
te

, b
ro

ch
u

re
s,

 
an

d
 d

ir
ec

t 
co

m
m

u
n

ic
at

io
n

. 

F
ir

e,
 E

m
er

g
en

cy
 &

 
P

ro
te

ct
iv

e 
S

er
vi

ce
s 

D
ir

ec
to

r/
F

ir
e 

C
h

ie
f, 

P
ro

te
ct

iv
e 

S
er

vi
ce

s 
C

o
o

rd
in

at
o

r 

Q
1-

Q
4

 
25

%
 

S
ta

ff
 a

re
 w

o
rk

in
g

 w
it

h
 t

h
e 

C
le

rk
s 

Te
am

 t
o

 e
n

su
re

 p
er

ti
n

en
t 

B
yl

aw
s 

ar
e 

o
n

 t
h

e 
To

w
n

s 
w

eb
si

te
 a

n
d

 a
va

ila
b

le
 t

o 
th

e 
p

u
b

lic
. 

9.
 

E
va

lu
at

e 
n

ee
d

s 
an

d
 u

p
g

ra
d

es
 

to
 m

ai
n

ta
in

 t
h

e 
m

yF
M

 C
en

tr
e 

as
 a

 r
eg

io
n

al
 e

va
cu

at
io

n
 

ce
n

tr
e 

F
ir

e,
 E

m
er

g
en

cy
 &

 
P

ro
te

ct
iv

e 
S

er
vi

ce
s 

D
ir

ec
to

r/
F

ir
e 

C
h

ie
f, 

P
ro

te
ct

iv
e 

S
er

vi
ce

s 
C

o
o

rd
in

at
o

r 

Q
1-

Q
4

 
10

%
 

P
re

lim
in

ar
y 

re
vi

ew
 h

as
 

id
en

ti
fi

ed
 t

h
at

 t
h

e 
cu

rr
en

t 
g

en
er

at
o

r 
d

o
es

 n
o

t 
su

p
p

ly
 

b
ac

ku
p

 p
ow

er
 t

o
 t

h
e 

en
ti

re
 

fa
ci

lit
y,

 w
h

ic
h

 m
ay

 li
m

it
 t

h
e 

m
yF

M
 C

en
tr

e’
s 

ef
fe

ct
iv

en
es

s 
fo

r 
em

er
g

en
cy

 o
p

er
at

io
n

s 
o

r 
ev

ac
u

at
io

n
 c

en
tr

e 
u

se
. A

 m
o

re
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a
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o
m
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ti
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D
a

te
 

S
ta

tu
s 

U
p

d
a

te
 &

 N
ex

t 
S

te
p

s 

d
et

ai
le

d
 a

ss
es

sm
e

n
t 

is
 r

eq
u

ir
ed

 
to

 u
n

d
er

st
an

d
 c

u
rr

en
t 

b
u

ild
in

g
 

p
ow

er
 d

em
an

d
s 

an
d

 e
xi

st
in

g
 

g
en

er
at

o
r 

co
ve

ra
g

e.
 

   
10

. I
m

p
le

m
en

t 
co

m
m

u
n

it
y 

sa
fe

ty
 

in
it

ia
ti

ve
s 

in
 c

o
lla

b
o

ra
ti

o
n

 w
it

h
 

O
P

P
 

Le
g

is
la

ti
ve

 S
er

vi
ce

s 
&

 C
o

u
n

ci
l 

R
el

at
io

n
s/

 
In

fr
as

tr
u

ct
u

re
, 

P
u

b
lic

 W
o

rk
s 

&
 

E
n

g
in

ee
ri

n
g

/ F
ir

e,
 

E
m

er
g

en
cy

 &
 

P
ro

te
ct

iv
e 

S
er

vi
ce

s 

D
ir

ec
to

rs
 

Q
1-

Q
4

 
0

%
 

S
ta

ff
 a

re
 s

ch
ed

u
le

d
 t

o
 m

ee
t 

in
 

Q
3 

to
 d

is
cu

ss
 o

p
ti

o
n

s 
fo

r 
co

m
m

u
n

it
y 

sa
fe

ty
 in

it
ia

ti
ve

s 

11
. 

E
va

lu
at

e 
n

ee
d

s 
an

d
 u

p
g

ra
d

es
 

to
 e

n
su

re
 a

d
eq

u
at

e 
w

at
er

/s
ew

er
 li

ft
 s

ta
ti

on
s 

g
en

er
at

o
r 

n
ee

d
s 

F
ir

e,
 E

m
er

g
en

cy
 &

 
P

ro
te

ct
iv

e 
S

er
vi

ce
s/

D
&

E
/I

P
W

E
 

D
ir

ec
to

rs
, 

M
an

ag
er

 
E

n
v.

 S
er

v.
 

P
ro

te
ct

iv
e 

S
er

vi
ce

s 
C

o
o

rd
in

at
o

r 

Q
1-

Q
4

 
5%

 
P

re
lim

in
ar

y 
re

vi
ew

 o
n

ly
; n

o
 

su
b

st
an

ti
ve

 a
ss

es
sm

en
t 

h
as

 
b

ee
n

 c
o

m
p

le
te

d
 t

o
 d

at
e.

 T
h

e 
it

em
 r

em
ai

n
s 

id
en

ti
fi

ed
 fo

r 
fu

tu
re

 e
va

lu
at

io
n

 t
o

 d
et

er
m

in
e 

g
en

er
at

o
r 

ca
p

ac
it

y,
 

re
d

u
n

d
an

cy
, a

n
d

 b
ac

ku
p

 p
ow

er
 

re
q

u
ir

em
en

ts
 fo

r 
w

at
er

 a
n

d
 

se
w

er
 li

ft
 s

ta
ti

o
n

 o
p

er
at

io
n

s.
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tr
at

e
g

y 
#

10
 –

 W
ill

 d
e

te
rm

in
e

 le
ve

ls
 o

f 
se

rv
ic

e
 f

o
r 

al
l T

o
w

n
 p

ro
g

ra
m

s 
an

d
 in

fr
as

tr
u

ct
u

re
, i

n
cl

u
d

in
g

 
o

p
e

ra
ti

o
n

s 
an

d
 m

ai
n

te
n

an
ce

. 

S
tr

a
te

g
ic

 P
la

n
 A

ct
io

n
 It

e
m

 G
u

id
e

s:
 

•
 

R
ev

ie
w

 c
u

st
o

m
er

 s
er

vi
ce

 s
ta

n
d

ar
d

s 
an

d
 im

p
le

m
en

t 
a 

n
ew

 S
er

vi
ce

 R
en

fr
ew

 m
o

d
el

 t
o

 in
cr

ea
se

 a
cc

es
si

b
ili

ty
, i

m
p

ro
ve

 c
u

st
o

m
er

 
ex

p
er

ie
n

ce
, a

n
d

 g
re

at
er

 u
se

 o
f t

ec
h

n
o

lo
g

y.
 

•
 

C
o

m
p

le
te

 a
n

d
 b

eg
in

 im
p

le
m

en
ta

ti
o

n
 o

f t
h

e 
P

ar
ks

 &
 R

ec
re

at
io

n
 M

as
te

r 
P

la
n

 a
n

d
 A

rt
s,

 H
er

it
ag

e 
&

 C
u

lt
u

re
 M

as
te

r 
P

la
n

. 
•
 

C
o

n
ti

n
u

e 
to

 w
o

rk
 w

it
h

 t
h

e 
R

en
fr

ew
 P

u
b

lic
 L

ib
ra

ry
 a

n
d

 r
ev

ie
w

 t
h

e 
ex

is
ti

n
g

 M
em

o
ra

n
d

u
m

 o
f U

n
d

er
st

an
d

in
g

 t
o

 e
xp

lo
re

 fu
rt

h
er

 
o

p
p

o
rt

u
n

it
ie

s 
fo

r 
co

lla
b

o
ra

ti
o

n
. 

•
 

E
xp

lo
re

 o
p

p
o

rt
u

n
it

ie
s 

fo
r 

p
u

b
lic

ly
 s

u
p

p
o

rt
ed

 t
ra

n
si

t 
at

 t
h

e 
To

w
n

 a
n

d
 r

eg
io

n
al

 le
ve

ls
, w

it
h

 c
o

n
ti

n
u

e 
su

p
p

o
rt

 fo
r 

ac
ce

ss
ib

le
 

tr
an

sp
o

rt
at

io
n

. 

O
b

je
ct

iv
e

s 
to

 A
ch

ie
ve

 S
tr

a
te

g
y 

D
e

p
a

rt
m

e
n

t 
Le

a
d

 
C

o
m

p
le

ti
o

n
 

D
a

te
 

S
ta

tu
s 

U
p

d
a

te
 &

 N
ex

t 
S

te
p

s 

1. 
C

o
n

ti
n

u
e 

im
p

le
m

en
ta

ti
o

n
 o

f 
th

e 
To

w
n

’s
 n

ew
 B

ra
n

d
, 

sp
ec

ifi
ca

lly
 a

s 
it

 r
el

at
es

 t
o

 
si

g
n

ag
e,

 w
ay

fi
n

d
in

g
, v

eh
ic

le
s,

 
an

d
 d

o
cu

m
en

t 
te

m
p

la
te

s.
 

A
ll 

D
ep

ar
tm

en
ts

 
C

o
m

m
u

n
ic

at
io

n
s 

&
 E

n
g

ag
em

en
t 

C
o

o
rd

in
at

o
r, 

S
M

T 

Q
4

 –
 in

to
 

20
27

 
b

u
d

g
et

 
d

ep
en

d
en

t 

25
%

 
S

ig
n

ag
e 

an
d

 b
ra

n
d

in
g

 u
p

d
at

es
 in

 
p

ro
g

re
ss

 in
 v

ar
io

u
s 

lo
ca

ti
o

n
s 

b
as

ed
 o

n
 b

u
d

g
et

ed
 

re
p

la
ce

m
en

ts
. P

o
lic

ie
s 

b
ei

n
g

 
m

ov
ed

 in
to

 n
ew

 t
em

p
la

te
 

th
ro

u
g

h
 r

ev
ie

w
 s

ch
ed

u
le

. 
2.

 
Im

p
le

m
en

t 
th

e
 2

0
26

 
C

o
m

m
u

n
ic

at
io

n
 S

tr
at

eg
y 

an
d

 
A

ct
io

n
 P

la
n

. 

Le
g

is
la

ti
ve

 
S

er
vi

ce
s 

&
 

C
o

u
n

ci
l 

R
el

at
io

n
s 

C
o

m
m

u
n

ic
at

io
n

s 
&

 E
n

g
ag

em
en

t 
C

o
o

rd
in

at
o

r 

Q
1-

 Q
4

 
10

0
%

 
Th

e 
20

26
 C

o
m

m
u

n
ic

at
io

n
s 

S
tr

at
eg

y,
 in

 p
ar

tn
er

sh
ip

 w
it

h
 t

h
e 

20
26

 C
o

m
m

u
n

ic
at

io
n

s 
E

le
ct

io
n

s 
S

tr
at

 P
la

n
 h

as
 b

ee
n

 c
re

at
ed

, a
n

d
 

is
 c

u
rr

en
tl

y 
b

ei
n

g
 e

xe
cu

te
d

.  
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o
m

p
le
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o

n
 

D
a

te
 

S
ta

tu
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U
p

d
a

te
 &

 N
ex

t 
S

te
p

s 

3.
 

P
u

rs
u

e 
C

o
m

m
u

n
it

y 
G

ar
d

en
 

ex
p

an
si

o
n

 a
t 

K
iw

an
is

 P
ar

k 
th

ro
u

g
h

 g
ra

n
t 

fu
n

d
in

g
. 

C
o

m
m

u
n

it
y 

&
 R

ec
re

at
io

n
 

S
er

vi
ce

s 

D
ir

ec
to

r 
Q

1-
Q

4
 

0
%

 
W

at
ch

in
g

 fo
r 

g
ra

n
t; 

h
av

e 
q

u
o

te
s 

fo
r 

fe
n

ci
n

g
; d

o
 n

o
t 

h
av

e 
fu

n
d

s 
ap

p
ro

ve
d

 w
it

h
in

 2
0

26
 b

u
d

g
et

. 
Q

2-
D

o
 n

o
t 

h
av

e 
b

u
d

g
et

 –
 w

ill
 

co
n

ti
n

u
e 

to
 e

xp
lo

re
 g

ra
n

t 
o

p
ti

o
n

s.
 

4
. 

B
eg

in
 t

h
e 

co
sm

et
ic

 r
ev

am
p

 o
f 

P
ar

ks
 w

it
h

 u
p

d
at

ed
 s

ig
n

ag
e 

an
d

 t
ab

le
s 

an
d

 b
en

ch
es

 a
s 

b
u

d
g

et
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er
m

it
s,

 in
cl

u
d

in
g

 t
h

e 
le

g
is

la
ti

ve
 r

eq
u

ir
em

en
t 

o
f 2

5%
 

ac
ce

ss
ib

le
 t

ab
le

s 
an

d
 b

en
ch

es
. 

C
o

m
m

u
n

it
y 

&
 R

ec
re

at
io

n
 

S
er

vi
ce

s 

D
ir

ec
to

r 
Q

1-
Q

4
 

90
%

 
N

am
in

g
 s

ig
n

ag
e 

h
as
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